	





Team Leader
Job Description


	Job Title:
	Team Leader 

	Reports to:
	General Manager/ Deputy Manager 



	Job Description:

	The Team Leader role is a senior leadership position within the care home, responsible for overseeing the delivery of high-quality, person-centred care while providing strong operational and clinical leadership on shift.
Our vision is Creating Meaningful Lives Together, Excellence in Every Detail, and our values are Caring, Supportive, Honest, Respectful and Accountable. As a Team Leader, you are expected to role-model these values at all times and ensure they are embedded across the care team in everyday practice.
You will work closely with the General Manager and Deputy Manager to support the smooth running of the home, providing visible leadership, professional oversight and guidance to Senior Care Assistants and Care Assistants. You are accountable for maintaining high standards of care, safety, compliance and documentation, and for ensuring residents receive care that is safe, compassionate and tailored to their individual needs.
The Team Leader combines hands-on care delivery with leadership, quality assurance and coordination responsibilities. You will lead on care planning, risk management, medication oversight, staff supervision and communication, acting as a key point of contact for residents, families and external professionals.
You will play a critical role in monitoring standards of care, identifying areas for improvement, implementing action plans and supporting continuous improvement. In doing so, you help ensure the home consistently meets regulatory standards and delivers positive outcomes for residents, families and colleagues.
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	Role Responsibilities:

	
Resident Experience – Care Quality & Clinical Leadership
· Lead on monitoring standards of care delivered by staff through observation, audit and direct involvement.
· Oversee residents’ wellbeing, identifying changes in physical, emotional or cognitive health and ensuring care plans are reviewed and updated accordingly.
· Lead the person-centred care planning process, including implementation, monitoring, monthly evaluations and care plan audits.
· Develop, implement and monitor action plans to address identified risks or shortfalls in care quality.
· Undertake pre-admission assessments for prospective residents, presenting findings and recommendations to the Home Manager.
· Ensure residents receive care based on best practice, dignity, respect and individual choice.
· Ensure the Resident of the Day process is fully implemented and embedded in practice.
· Documenting any incidents, accidents and complaints on CARE & CLINCAL SYSTEM. 




Medical Management & Clinical Risk 
· Take responsibility for the safe ordering, storage, administration, disposal and auditing of medication in line with legislation and company policy.
· Ensure accurate medication documentation and prompt escalation of any errors or concerns.
· Lead on monitoring and managing key clinical and lifestyle risks, including weight loss, pressure damage, nutrition, continence, infections and falls.
· Balance clinical risk with residents’ lifestyle choices, promoting independence while maintaining safety.
· Completing medication competencies alongside the Senior Care Assistants. 


Leadership, Supervision & Workforce Management
· Provide strong leadership and direction to the care team, acting as a role model for professional practice.
· Conduct regular staff supervisions and annual appraisals, supporting performance, wellbeing and development.
· Lead on the induction of new staff, ensuring understanding of safe systems of work, fire safety and evacuation procedures.
· Support rota planning to ensure appropriate and safe staffing levels at all times.
· Complete return-to-work interviews and support managers with sickness management.
· Support and, where required, deliver training as part of the Home Trainer role.
· To lead the team in absence of the General Manager and Deputy Manager; completing team meetings, daily walk rounds and other quality assessments. 


Communication, Partnership & Resident Advocacy
· Act as a key point of contact for residents, families, visitors and external health and social care professionals.
· Arrange and attend care reviews, ensuring residents and families are actively involved in decision-making.
· Lead and contribute to handovers, clinical meetings and team meetings, ensuring clear, accurate communication.
· Support smooth admissions and discharges, ensuring documentation, medication and communication with next of kin are managed effectively.
· Respond to concerns or complaints professionally, escalating issues in line with policy.
· Documenting any incidents, accidents and complaints on CARE & CLINCAL SYSTEM. 


          Safety, Safeguarding & Compliance
· Ensure all staff understand and adhere to safeguarding procedures, escalating concerns immediately, completing appropriate safeguarding referral forms. 
· Support managers with Deprivation of Liberty Safeguards (DoLS) applications where required.
· Promote and monitor compliance with infection prevention and control measures.
· Ensure safe systems of work are followed, particularly in relation to moving and handling.
· Understand and comply with responsibilities under the Health and Safety at Work Act.
· Support implementation of all company policies, procedures and business objectives.
· Contribute to completing root cause analysis, safety huddles and any other lessons learnt. 



          Professionalism, Accountability & Development
· Take accountability for decisions made while leading shifts and acting in the absence of senior management.
· Maintain high standards of professionalism, conduct, attendance and appearance.
· Actively engage in ongoing professional development, training and leadership learning.
· Demonstrate integrity, fairness and consistency in the management of staff and resident care.
· Uphold and promote Avery’s values in all interactions and decisions.
· Willingness to continue personal development. 





	

	Person Specification:

	Experience
	Essential / Desirable
	Assessment

	2 years’ experience of working in a senior position with the resident group
	E
	Application form / CV

	Evidence of up to date training and development
	E
	Application form / CV / Interview

	Knowledge of the CQC Fundamental standards 
	D
	Interview / References

	Knowledge/Skills & Abilities
	Essential / Desirable
	Assessment

	NVQ 3 or equivalent in care for care homes
	E
	Certificate

	Willing to study Leadership and Management Award 
	D
	Interview

	Willing to study Avery Advanced Carers Course 
	D
	Interview

	Ability to communicate effectively both verbally and in writing. 
	E
	Application form / Assessment at interview

	Demonstrate the ability to lead staff and act responsibly in the absence of the manager
	E
	Experience & interview

	Have a positive attitude to both supporting and engaging residents and staff
	E
	Application form / interview

	

	Values – I am fully committed to being:
· Caring
· Supportive
· Honest
· Respectful
· Accountable



	Agreement:

	
Employee Signature:
	
	
Date:
	

	
Manager Signature
	
	
Date:
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