




Regional FP&A Business Partner
Job Description


	Job Title:
	
Regional FP&A Business Partner

	Reports to:
	Financial Planning & Analysis Manager




	Job Description:

	
The Regional FP&A Business Partner will act as the key financial partner to Regional Directors and Care Home Managers, driving financial performance across a portfolio of care homes.
The role will provide insightful financial analysis, challenge operational decisions, support forecasting and budgeting processes, and help identify opportunities to improve occupancy, profitability, and cost efficiency. The successful candidate will bridge the gap between finance and operations, ensuring financial decisions are aligned with Avery Healthcare's strategic objectives.
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	Role Responsibilities:

	
Financial Performance Management

· Partner with Regional Directors and Home Managers to drive financial performance across the region.
· Analyse monthly financial results and provide clear insight into key performance drivers.
· Identify risks and opportunities impacting revenue, profitability, cash flow, and operational performance.
· Support the delivery of regional EBITDA, occupancy, and margin targets.
· Monitor and challenge spending to ensure effective cost control.
Forecasting and Planning

· Lead monthly forecast submissions for assigned homes.
· Coordinate annual budgeting and periodic reforecasting processes.
· Develop driver-based forecasts linked to occupancy, fee rates, staffing levels, and resident demand.
· Ensure assumptions are robust, accurate, and aligned with operational plans.
· Support long-term planning and strategic initiatives.
Business Partnering

· Build strong relationships with Regional Directors, Home Managers, and operational leadership teams.
· Present financial performance and key insights in a clear and actionable manner.
· Influence decision-making through commercially focused recommendations.
· Support operational reviews and performance improvement initiatives.
· Provide financial support for new home openings, refurbishments, and investment decisions.
Operational Performance Analysis

Monitor and analyse key business drivers, including:
Revenue Drivers
· Occupancy levels
· Admissions and discharges
· Average weekly fee rates
· Private versus local authority mix
· Revenue per occupied bed
Cost Drivers
· Wage costs
· Agency spend
· Staff utilisation and productivity
· Food and hospitality costs
· Capex and maintenance spend
Reporting and Insight
· Produce monthly regional performance packs.
· Deliver variance analysis against budget, forecast, and prior year.
· Develop and maintain KPI dashboards.
· Support Board and Executive reporting as required.
· Translate financial data into meaningful business insights.
Continuous Improvement
· Support the development of FP&A processes and tools.
· Improve reporting automation and data quality.
· Promote a culture of data-driven decision making.
· Share best practice across regions.

Key Performance Indicators

The role will typically be measured against:
Financial
· Regional EBITDA performance
· Forecast accuracy
· Budget delivery
· Cost savings and efficiency improvements
Operational
· Occupancy growth
· Agency spend reduction
· Revenue growth
· Labour cost management
Business Partnering
· Stakeholder satisfaction
· Quality of financial insights
· Delivery of strategic initiatives
· Timeliness and accuracy of reporting




	Person Specification:

	Experience	
	Essential / Desirable
	Assessment

	· Qualified Accountant (ACA, ACCA, CIMA or equivalent).

	E
	Application Form/certificates/professional registration

	· Significant experience within FP&A, commercial finance, or finance business partnering.

	E
	Application Form/CV

	· Strong financial modelling and forecasting experience.

	E
	Application Form/CV

	· Advanced Excel skills.

	E
	Application Form/CV

	· Experience presenting financial information to non-finance stakeholders.

	E
	Application Form/CV

	· Excellent communication and influencing skills.

	E
	Application Form/CV

	· Ability to manage multiple stakeholders and priorities.

	E
	Application Form/CV

	· Healthcare, care home, hospitality, or multi-site operational experience.

	D
	Application Form/CV

	· Experience with Power BI or similar reporting tools.

	D
	Application Form/CV

	· Experience working with occupancy- or volume-driven businesses.

	D
	Application Form/CV

	· Knowledge of workforce planning and labour cost management.

	E
	Application Form/CV

	· Commercially minded and operationally focused.

	E
	Interview/References

	· Comfortable challenging senior stakeholders constructively.

	E
	Interview/References

	· Passionate about supporting operational excellence and resident care.

	E
	Interview/References

	.
· Results-driven with high attention to detail.

	E
	Interview/References

	· Able to simplify complex financial information.

	E
	Interview/References

	

	Values – I am fully committed to being:
· Caring
· Supportive
· Honest
· Respectful
· Accountable



	Agreement:

	
Employee Signature:
	
	
Date:
	

	
Manager Signature
	
	
Date:
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